Subject: Support for Independent Municipal Auditor 
Dear Mayor and Members of Council,
We are writing to express our support for the City of Mississauga engaging an independent municipal auditor to review municipal expenditures, evaluate program effectiveness, and identify opportunities for responsible cost savings.
As property taxes and service costs continue to rise, residents increasingly expect clear evidence that municipal spending is reasonable, worthwhile, and aligned with community priorities. An independent auditor can provide Council and the public with an objective assessment of whether expenditures are delivering measurable value and whether efficiencies can be achieved without compromising core services.
Municipal audits are not about criticism; they are about stewardship. Independent reviews can:
· Examine program spending to confirm it is supported by the communities it is intended to serve
· Identify duplication, inefficiencies, or outdated practices
· Benchmark costs against comparable Ontario municipalities
· Recommend practical cost-cutting measures that preserve service quality
· Strengthen transparency and public confidence in municipal decision-making
Other Ontario municipalities have demonstrated that focused financial reviews can yield meaningful results. In particular, recent audits and value-for-money reviews in Toronto have identified operational improvements and savings amounting to hundreds of thousands of dollars through procurement efficiencies, contract reviews, and program rationalization. These outcomes reinforce that independent oversight can lead to measurable financial benefits when recommendations are implemented.
Mississauga has long positioned itself as a fiscally responsible municipality. Proactively commissioning a thorough, independent review would reinforce that reputation and demonstrate Council’s commitment to continuous improvement. Even modest percentage savings across major operating areas could translate into significant long-term relief for taxpayers.
Importantly, such a review should not be viewed as a one-time exercise, but as part of an ongoing culture of accountability, ensuring that spending decisions remain data-driven, transparent, and reflective of community needs.
We respectfully urge Council to consider initiating an independent audit or value-for-money review with a clear mandate to identify efficiencies, recommend cost-containment strategies, and report publicly on findings and implementation progress.
Residents deserve confidence that every dollar collected is spent wisely and effectively. An independent auditor is a constructive and responsible step toward achieving that goal.
Thank you for your consideration.
